Nurun China uses Agile Method to launch major websites in record time
L’Oreal Paris’s first ever eCommerce Social network in China was launched in a turn-around time of 4 months! Glamour Sales China website was launched in a record 5 weeks.

What would have taken around 16-18 months from concept to full development, Nurun China did it in just 4 months. Using Agile development methodology and in-house technical skills Nurun China was able to launch 2 major portals for L’Oreal Paris and L’Oreal Group luxury brands in a very short period. For Glamour Sales China, Agile methodology brought the timeline down to 5 weeks instead of the traditional 4-5 months.

China is the fastest growing luxury market in the world and is now the 3rd biggest luxury goods consumer, growing at an annual rate of 20%-30%. To reach luxury brand conscious consumers nationwide, eCommerce is inevitably the main channel when retail infrastructure has yet to be established. First tier cities have the most developed retail infrastructure and although the gap between 1st tier and 2nd tier are closing, demand from 2nd and 3rd tier cities are becoming more mature and a driver for consumption of luxury products. Purchasing luxury products online in China is a growing trend as legitimate brand websites guarantee authenticity.

Glamour Sales 
The first project Nurun China developed using Agile Methodology was Glamour Sales China, the first authorized online outlet in China focusing on luxury, fashion and lifestyle brands. (www.glamour-sales.com.cn). Nurun China was responsible for developing the eCommerce platform which provided connection with all complex fulfillment, CRM partners and payment systems available in China. Nurun China adapted eCommerce solutions to China’s needs and logistics. The whole process from concept to deployment was finished in a record time of 5 weeks and launched in April. 
Glamour Sales is Asia’s leading online membership luxury shopping portal.  It provides a price-competitive and reliable online luxury outlet authorized by over 150 international top brands. The outlet provides a well-edited selection of top branded apparel, accessories, bags, jewellery and cosmetics with 30%-70% discounts through flash events for registered members by personal invitation only, offering “mix & match” inspiration and a convenient & fun shopping experience. Nurun China was also responsible for Glamour Sales’ flagship operations in Japan end of last year.

L’Oreal

This is the first time worldwide that L’Oreal Paris has moved into eCommerce and has decided to do so in China, the fastest growing luxury market in the world. Nurun China launched both L’Oreal Paris’s eCommerce and L’Oreal China’s All About Beauty websites in the same period in May this year. www.Lorealparis.com.cn is an online multi-brand department store for prestige beauty brands providing a single destination of luxury cosmetic solutions. The website also provides a relational platform as the best place to find product information and share comments about beauty luxury products. L’Oreal China’s www.allaboutbeauty.com.cn is an exclusive multi-brand luxury shopping destination for brands such as Giorgio Armani, Kiels, Lancôme and Biotherm. Each brand identity was preserved with its own website as in the concept of a high end department store. The L’Oreal projects were 100% made in China. Nurun China provided innovative solutions to provide connection to all complex fulfillment, CRM partners and different payment systems available nationwide. The large scale and complex projects needed sophisticated technical solutions that can only be accomplished by experience and expertise. The clients’ trust and total support in the methodology made it all happen. The speed from start to finish put L’Oreal way ahead with a strong marketing edge over their competitors.

So what is Agile Methodology?

Agile methodology used by Nurun China is new to China’s digital scene and can only be applied with experience and strong technical back up. It is all about trust, teamwork and a common goal. Agile Methodology promotes development, teamwork, collaboration, and process adaptability throughout the life-cycle of the project. It promotes a disciplined project management process that encourages frequent inspection and adaptation, a leadership philosophy that encourages teamwork, self-organization and accountability, a set of best practices which allow for rapid delivery of high-quality solutions. 
A routine and daily face-to-face communication among all team members including the client’s team is vital.  Team members report to each other what they did yesterday, what they intend to do today, and what their roadblocks are. This daily face-to-face communication prevents problems from being hidden and new solutions are provided. Everyone and anyone on the team can bring solutions to the table. This method also allows for the constant evolution of the website to follow current trends and consumer needs.
Nurun China is the only digital agency in China that has the experience and expertise, backed by a full technology team who can use agile methodology from concept to development of an integrated campaign for their clients. As the obsession for beauty, sophistication and other luxury products rages on in China, the time-to-market is vital in giving brands their competitive edge. 

